Title

Service Redesign to Optimise Lipid & Familial
Hypercholesterolaemia (FH) Management at Harefield Hospital

Organisations
Involved

Amgen Limited and Harefield Hospital (part of Guy's & St Thomas’ NHS
Foundation Trust).

Collaborative
Working Project

This is a service redesign project. The aim was to increase the capacity of
the Specialist Lipid / FH and Cardiovascular (CVD) Prevention Team at
Harefield Hospital by 1.0 whole time equivalent (WTE) Clinical Nurse
Specialist (CNS) in Lipid / FH management (Band 7).

The project enabled the expansion of the existing FH Service to deliver a
sustainable and enhanced lipid management programme. This was
achieved by:

e Developing and implementing a new triaging process for referrals
into the FH / Coronary Risk Prevention Clinic o ensure the patient is
seen in the appropriate clinic, thereby improving patient flow and
waiting fimes.

e Increasing access to FH genetic testing to support earlier
identification and clinical management of patients at the highest
risk of developing cardiovascular disease.

Description e Ensuring that patients reviewed in the FH / Coronary Risk Prevention
Clinic will have lipid management aligned to NICE guidance and
local clinical pathways, with reference to ESC guidance where
appropriate.

e Ensuring that the outputs from this Collaborative Working Project
informed the development of a Business Case which Harefield Trust
will use in a bid to secure additional CNS resource to counter
ongoing increasing demand in CVD, Lipid and FH referrals.

e Harefield Hospital led clinical service delivery, pafient
management, pathway implementation, NHS governance and
day-to-day operational decisions. Amgen provided project
management support, pathway redesign facilitation, service
improvement expertise, meeting coordination, evaluation support
and report development.

e Develop an effective triage process which will facilitate patient
signposting to the appropriate specialist clinic (Coronary Risk

Prevention / FH). The additional 1.0 WTE CNS will enable faster triage,

review and guideline-directed lipid management of the high-risk

patients currently sitting in a backlog within the service.
¢ Increase the number of FH Genetic testing appointments (Index &
Expected Cascade) offered within the service.
Outcomes e Increase access to specialist lipid-management clinics for eligible

patients.

e Aim fo reduce the current waiting times for patients to receive review,
FH genetic testing and appropriate lipid management.

e Develop a Business Case highlighting the Collaborative Working Project
outputs. This will be used by Harefield Hospital to secure future
investment to maintain this additional CNS workforce.
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Actual
Outcomes

Significant Service Expansion. A 1.0 WTE Band 7 Clinical Nurse Specialist
(CNS) was recruited, resulting in a marked uplift in clinic activity.
Harefield delivered 3,301 nurse-led appointments in 2025, an 11.2%
increase versus 2024. (Ref: Optimisation of Lipid / FH Management at
Harefield 2025 Data).

Reduced Genetic Screening Delays. FH genetic screening waiting times
were reduced from 13 months af baseline (August 2024) to 5.8 months
(December 2025), with a projected trajectory foward 3-4 months
based on current throughput. (Ref: Optimisation of Lipid / FH
Management at Harefield 2025 Data).

Increased Clinic Capacity. Nurse appointments increased from 219
(Sept 2024) to 248 (Feb 2025) to 304 (Sept 2025), enabled by increased
CNS capacity. Ref: Optimisation of Lipid & FH Management at
Harefield Hospital - A Collaborative Project with Amgen - Sept 24 vs
Sept 25 Comparison of Data).

Enhanced Patient Triage and Flow. Implementation of a new triage tool
streamlined signposting to appropriate clinics, supporting timely
optimisation and freeing consultant and registrar time for
higher-complexity care.

Sustainable Operational Model: The redesigned genetic screening
model was publicised on the NWL Futures Collaboration Platform, with
a view to sharing innovative service models across the region.

Strong Multidisciplinary Engagement: Clinical leaders across
cardiology, FH and lipid management at Harefield have reported
positive experience of the redesigned pathway. This has informed the
development of a business case which will be used to secure
sustainable funding for this service model.
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