
 

 

Title Implementation of Trust Lead Nurse for Lipid Optimisation Service 

Organisations 
Involved 

Amgen Limited and Liverpool University Hospitals NHS Foundation 
Trust 

Collaborative 
Working Project 
Description 

This collaborative working project, delivered by Liverpool 
University Hospitals NHS Foundation Trust in partnership with 
Amgen Limited, set out to develop and evaluate a specialist 
clinical nurse to deliver a lipid optimisation service, for current 
caseload of patients at very high risk, with uncontrolled 
cholesterol with the aim of reducing the risk of further events. 

Expected Outcomes 

• To identify, manage and optimise lipids led by specialist 
clinical nurse, under the guidance of consultant chemical 
pathologist in more high-risk CV patients enabling access to a 
variety of lipid lowering therapies 

• To reduce the backlog into the lipid service 

• To use available initiatives and search tools to proactively 
identify very high-risk CVD secondary prevention cases 
requiring lipid optimisation in secondary care 

• To support Patient education and adherence to medication 
and lifestyle changes by developing a digital app and patient 
passport 

Actual Outcomes 

• 96 clinics were held with 599 patients being managed within 
the optimisation pathway during the pilot. This released 
capacity for the Consultant with waiting time reduced from 12 
months to 4 months  

• Structured remote follow-up supported timely monitoring and 
facilitated progression to LDL-C targets 

• 13% patients were discharged back to primary care 
• A patient passport has been developed and a patient app is 

being created to support with patient education and 
adherence 

• The reported improvement to service efficiency from this pilot 
service model has provided a compelling case for continued 
NHS funding and the trust has agreed to provide funding for 
the clinical nurse specialist.  
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